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CRIME   ANALYSIS    -    1978 


1978  MONTANA  INDEX  OFFENSE  CRIME  RATES 


Violent  Crimes 

Property  Crimes 

Number 

Rate  Per 

Number 

Rate  Per 

Index  Offenses            Of 

100,000 

Index  Offenses 

Of 

100,000 

Offenses 

Population 

Offenses 

Population 

Homicide 37 

4.7 

Burglary 

6,270 

798.7 

Rape 146 

18.6 

Larceny /Theft 

20,563 

2,619.5 

Robbery 259 

Assault 1,519 

33.0 
193.5 

Motor  Vehicle  Theft . 

2,452 

312.4 

Total 1,961 

249.8 

Total 

29,285 

3,730.6 

GRAND  TOTAL  . 

31,246 

3,980.4 

Comparison  of  the  amount  of  crime  and  estimated  population  for  the  state  shows  a  crime 
rate  of  3,980.  This  means  that  3,980  out  of  every  100,000  Montanans  were  victims  of  a  major 
crime  —  or  more  simply: 

3,980.4  crimes  per  100,000  persons 

398.0  crimes  per  10,000  persons 

39.8  crimes  per  1,000  persons 

4.0  crimes  per  100  persons 

Out  of  every  100  Montanans,  4.0  were  victims  of  an  index  crime.  In  1977,  the  level  of 
victimization  was  4.2  per  100  persons  —  a  4.8  percent  decrease  in  1978. 


CRIME  INCIDENCE  COMPARISON 

A  comparison  of  the  number  of  crimes  reported  in  1978  to  that  reported  in  the  previous 
year  provides  a  measure  of  the  fluctuation  in  criminal  activity. 

For  the  third  time  in  three  years,  the  number  of  index  crimes  has  decreased.  The  total 
of  31,246  index  crimes  reported  in  1978  is  654  fewer  than  the  31,900  reported  in  the  previous 
year.  A  breakdown  by  offense  for  both  years  is  shown  in  the  following  illustration  with  the  per- 
centage of  change  in  the  right  column. 


-1- 


CRIME  INCIDENCE  COMPARISON 
1977  - 1978 


Percent 
Offense  1977  1978  Change 

Homicide 40  37  -  7.5 

Rape 138  146  5.8 

Robbery 295  259  -12.2 

Aggravated  Assault 1,437  1,519  5.7 

Total  Offenses  Against  Persons 

Burglary 

Larceny /Theft 

Motor  Vehicle  Theft 

Total  Offenses  Against  Property 

Total  7  Major  Offenses 

Negligent  Manslaughter 

Other  Assaults 

Arson 

Forgery  and  Counterfeiting 

Fraud  

Embezzlement 

Stolen  Property 

Vandalism 

Weapons 

Prostitution 

Sex  Offenses 

Drugs 

Gambling 

Offenses  Against  Family 

Total  Other  Offenses 

GRAND  TOTAL 


1,910 

1,961 

2.7 

6,363 

6,270 

-  1.5 

21,214 

20,563 

-  3.1 

2,413 

2,452 

1.6 

29,990 

29,285 

-  2.4 

31,900 

31,246 

-  2.1 

25 

14 

-44.0 

1,520 

1,232 

-19.0 

174 

136 

-21.8 

521 

491 

-  5.8 

1,624 

1,336 

-17.7 

10 

10 

-0- 

329 

191 

-42.0 

10,149 

9,442 

-  7.0 

525 

381 

-27.4 

29 

12 

-58.6 

360 

303 

-15.8 

1,499 

882 

-39.1 

40 

14 

-65.0 

984 

1,003 

1.9 

17,789 

15,447 

-13.2 

49,689 

46,693 

-  6.0 
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CRIME  OFFENSE  PROFILE 

The  circle  graph  below  shows  the  proportion  of  each  index  crime  to  the  total  of  all  the 
index  crimes  reported  in  1978. 

Three  property  crimes  —  burglary,  larceny/theft  and  motor  vehicle  theft  —  account 
for  93.7  percent  of  all  major  crimes  reported  in  1978.  Violent  crimes  of  homicide,  rape, 
robbery  and  aggravated  assault  accounted  for  6.3  percent  of  the  index  offenses. 


CRIME  PROFILE -1978 


HOMICIDE 

37  Offenses 
.1%  of  Index  Crimes 


MOTOR  VEHICLE  THEFT 

2,452  Offenses 
.5%  of  Index  Crimes 


RAPE 

146  Offenses 
.5%  of  Index  Crimes 


ROBBERY 

259  Offenses 
.8%  of  Index  Crimes 


LARCENY/THEFT 

20,563  Offenses 
65.8%  of  Index  Crimes 


AGGRAVATED  ASSAULT 

1,519  Offenses 
4.9%  of  Index  Crimes 


BURGLARY 

6,270  Offenses 
20.1%  of  Index  Crimes 
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CLEARANCES 

An  offense  is  considered  cleared  when  a  law  enforcement  agency  has  identified  the  of- 
fender and  gathered  sufficient  evidence  and  filed  a  charge.  The  arrest  of  one  person  can  clear 
several  crimes  or  conversely,  several  persons  may  be  arrested  in  the  process  of  clearing  one 
crime. 

The  following  illustration  shows  the  percent  of  offenses  cleared  by  arrest.  Note  that 
property  crimes  —  burglary,  larceny/theft  and  motor  vehicle  theft  —  have  the  lowest  percent  of 
clearance,  while  violent  crimes  or  crimes  against  persons  have  a  higher  percentage  of  clearance. 


PERCENT  OF  OFFENSES  CLEARED  BY  ARREST 

1978 


NOT  CLEARED 

CLEARED 

Homicide 

16.3% 

83.7% 

Rape 

41.8% 

I    58.2% 

Robbery 

:    69.9% 

1    30.1% 

Aggravated  Assault 

44.4%  ' 

1  55.6% 

VIOLENT  CRIMES 

: 

47.0% 

1   53.0% 

Burglary 

80.3% 

1  19.7% 

Larceny/Theft 

77.9% 

1  22.1% 

Motor  Vehicle  Theft 

60.4% 

■  39.6% 

PROPERTY  CRIMES 

77.0% 

1 23.0% 

TOTAL  OFFENSES 

75.1% 

I  24.9% 
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CRIME  BY  COUNTY 

The  crime  rate  for  each  county  in  Montana  is  listed  below.  Ten  counties  are  above  the 
statewide  average  of  3,980.4  crimes  reported  per  100,000  population.  These  ten  counties 
containing  55.7  percent  of  the  total  state  population  were  the  scene  of  76.9  percent  of  known 
index  crimes. 

As  shown  on  the  map  on  the  following  page,  the  ten  counties  are  not  one  geographical, 
high-crime  area;  rather,  they  correspond  to  the  high  population  areas  of  the  state.  Only  two 
of  the  ten  counties,  Mineral  and  Park,  have  small  populations.  In  such  sparsely  populated 
jurisdictions,  any  fluctuation  in  the  number  of  crimes  creates  a  major  impact  on  the  crime 
rate. 


CRIME  RATE  BY  COUNTY 
1978  Ranking 


1.  Cascade 6629.3  29. 

2.  Missoula 6228.9  30. 

3.  Mineral 5902.8  31. 

4.  Lewis  &  Clark 5897.4  32. 

5.  Yellowstone 5194.7  33. 

6.  Lincoln 4738.8  34. 

7.  Gallatin 4724.6  35. 

8.  Flathead 4561.5  36. 

9.  Park 4293.6  37. 

10.  Hill 4117.0  38. 

STATE  AVERAGE 3980.4  39. 

11.  Sweet  Grass 3848.6  40. 

12.  Silver  Bow 3595.4  41. 

13.  Powell 3469.4  42. 

14.  Custer 3101.3  43. 

15.  Fergus 3029.2  44. 

16.  Roosevelt 2904.6  45. 

17.  Lake 2889.6  46. 

18.  Musselshell 2783.6  47. 

19.  Beaverhead 2782.6  48. 

20.  Dawson 2381.6  49. 

21.  Valley 2295.3  50. 

22.  Fallon 2238.1  51. 

23.  Ravalli 2131.8  52. 

24.  Carbon 1968.9  53. 

25.  Phillips 1839.7  54. 

26.  Teton    1692.0  55. 

27.  Sanders 1620.0  56. 

28.  Wheatland    1598.4 


Richland 1553.8 

Daniels 1469.2 

Rosebud 1461.7 

Glacier 1457.1 

Toole 1448.8 

Liberty 1440.7 

Big  Horn 1424.9 

Chouteau 1204.5 

Stillwater 1132.1 

Judith  Basin 1124.4 

McCone 1124.4 

Madison 1087.1 

Pondera 957.1 

Powder  River 933.3 

Jefferson 917.8 

Treasure 680.8 

Meagher 666.7 

Blaine 660.5 

Broadwater 653.2 

Deer  Lodge 593.3 

Granite 546.4 

Prairie 437.2 

Sheridan 113.5 

Garfield 55.7 

Carter -0- 

Golden  Valley -0- 

Petroleum -0- 

Wibaux -0- 
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40,000   - 


35,000   - 


30,000   - 


25,000 


20,000   - 


15,000   - 


10,000   - 


5,000 


20,052 


L 


MONTANA  PROJECTED  ACTUAL  CRIMES 
1970  - 1980 


35,851 


33,174 


32,137 


33,121 


31,900 


29,327 


31,246 


24,581 


22,592       ^^m 


23,045 


Accumulating  Average  Method 
6.0%  Per  Year 

Linear  Method 

Year  =  a  +  b  (Year) 
R2  =  83.2 


i i  i  i  i  r 


i  r 


1970    1971      1972     1973      1974     1975      1976      1977      1978      1979      1980 
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ANNUAL  ACTION  PROGRAMS  -  1980 


Summary  Reference  to  Action  Programs 

1980 


State/ 

Match 

Program 

Federal 

Local 

Total 

Ratio  (%) 

A-l 

10,000 

1,200 

11,200 

90/10 

A- 3 

15,000 

15,000 

30,000 

75/25,50/50,25/75 

A-24 

20,000 

2,300 

22,300 

90/10 

TOTAL 


45,000 


18,500 


63,500 


B-4 

B-5 

B-16 

B-17 

B-22 

B-24 

B-25 


TOTAL 


10,000 

3,500 

13,500 

75/25 

5,000 

560 

5,560 

90/10 

7,500 

850 

8,350 

90/10 

40,000 

4,500 

44,500 

90/10 

25,000 

2,800 

27,800 

90/10 

45,000 

5,000 

50,000 

90/10 

15,000 

15,000 

30,000 

50/50 

47,500 

32,210 

179,710 

C-2 


TOTAL 


20,000 

2,300 

22,300 

20,000 

2,300 

22,300 

90/10 


D-l 


TOTAL 


25,000 
25,000 


8,400 
8,400 


33,400 
33,400 


75/25 


F-4 


TOTAL 


10,000 

1,200 

11,200 

10,000 

1,200 

11,200 

90/10 
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Program 

G-l 
G-7 
G-13 


Federal 

20,000 
39,500 
20,000 


State/ 
Local 

6,700 
4,400 
2,300 


Total 

26,700 
43,900 
22,300 


Match 
Ratio  (%) 

75/25 
90/10 
90/10 


TOTAL 


79,500 


13,400 


92,900 


H-l 

H-12 

H-14 


10,000 
10,000 
84,000 


1,200 
1,200 
9,400 


11,200 
11,200 
93,400 


90/10 
90/10 
90/10 


TOTAL 


104,000 


11,800 


115,800 


1-1 

15,000 

1,700 

16,700 

90/10 

1-2 

20,000 

6,700 

26,700 

75/25,90/10 

1-4 

160,000 

17,800 

177,800 

90/10 

1-5 

30,000 

3,400 

33,400 

90/10 

1-12 

5,000 

600 

5,600 

90/10 

TOTAL 

230,000 

30,200 

260,200 

TOTAL 

PART  C 

661,000 

118,010 

779,010 

P-l 

25,000 

P-2 

20,000 

P-16 

7,500 

P-25 

14,500 

P-28 

TOTAL 

15,000 

PART  E 

82,000 

J-2 

90,000 

J- 9 

53,750 

J- 10 

TOTAL 

55,000 

J 

198,750 

2,800 
2,300 
850 
1,700 
1,700 


9,350 


0 
0 
0 


27,800 
22,300 
8,350 
16,200 
16,700 


91,350 


90,000 
53,750 
55,000 


198,750 


90/10 
90/10 
90/10 
90/10 
90/10 
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ACTION  PROGRAMS 
MANPOWER 


TITLE:   REPLACEMENT  MANPOWER   (A-l) 

RELATIONSHIP  TO  PROBLEM  ANALYSIS:   It  does  occur,  under  ex- 
isting law,  that  an  individual  is  employed  and  acts  as  a 
sworn  peace  officer  without  being  qualified  or  trained  to  ap- 
propriately exercise  that  authority.   The  only  condition  for 
continued  employment  is  that  the  officer  complete  the  basic 
peace  officer  training  course  as  prescribed  by  the  Peace 
Officer  Standards  and  Training  Advisory  Council  within  the 
first  year  of  employment.   However,  a  problem  arises  in  that, 
according  to  recent  court  decisions,  local  governments  may  be 
held  liable  for  damages  in  a  civil  suit  brought  against  them 
concerning  the  performance  of  an  inadequately  trained  officer. 
It  is  also  a  disservice  to  the  public  to  allow  an  untrained 
officer  to  function  with  full  legal  authority  when  they  have 
every  right  to  expect  their  law  enforcement  personnel  to  be 
professionally  trained  and  qualified. 

Due  to  budgetary  limitations,  however,  law  enforcement 
agencies  with  10  or  fewer  sworn  officers  are  unable  to  employ 
additional  manpower  to  fill  necessary  shifts  when  a  regular 
officer  is  attending  the  law  enforcement  academy.   Without  the 
additional  manpower  the  regular  officer  is  unable  to  be  re- 
leased from  duty  for  training. 

OBJECTIVE: 


To  provide  "basic"  law  enforcement  training  to  all  sworn 
law  enforcement  personnel  within  one  year  of  the  date  their 
employment  began. 

RELATIONSHIP  TO  GOALS,  OBJECTIVES,  AND  STANDARDS: 

Refer  to  Montana  Justice  Project  law  enforcement  stan- 
dard 1.1,  which  states: 

"All  peace  officers  within  the  State  of 
Montana  shall  have  successfully  completed 
the  minimum  basic  peace  officer  training 
course  as  established  by  the  Peace  Officer's 
Standards  and  Training  Advisory  Council 
prior  to  being  sworn  and  exercising  that 
authority. " 

Also  refer  to  the  NACCJSG*  police  report  standard  16.1 
and  American  Bar  Association  standards  relating  to  the 
urban  police  function. 


*  National  Advisory  Commission  on  Criminal  Justice  Standards 
and  Goals 
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IMPLEMENTATION :   Law  enforcement  agencies  with  10  or  fewer 
sworn  officers,  demonstrating  a  financial  need,  will  re- 
ceive assistance  to  hire  a  retired  or  active  officer  willing 
to  accept  temporary  employment  as  a  replacement  while  a 
regular  officer  is  attending  the  basic  school  at  the 
Montana  Law  Enforcement  Academy.   Technical  assistance 
deemed  necessary  by  agencies  will  be  furnished  in  accord- 
ance with  guidelines  in  the  Technical  Assistance  Plan. 

This  program  is  designed  only  for  those  law  enforce- 
ment agencies  that  have  10  or  fewer  sworn  officers .   It 
covers  only  the  basic  course  at  the  Montana  Law  Enforcement 
Academy . 

BUDGET : 

State/ 
Federal      Local      Total      Percentage 

Part  C       $10,000       $1,200      $11,200        90/10 
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TITLE:  YOUTH  COURT  MANPOWER  (A-3) 

RELATIONSHIP  TO  PROBLEM  ANALYSIS:   Montana's  juvenile  court 
personnel  are  handicapped  by  large  caseloads  and  broad  geo- 
graphic areas.   The  urban  parts  of  the  state  need  additional 
manpower  to  develop  special  services  such  as  intake,  resource 
development,  and  additional  counseling  services.   Rural  parts 
need  additional  support  to  adequately  serve  the  large  geo- 
graphic areas . 

OBJECTIVES: 


This  program  is  designed  to  subsidize  the  employment  of  seven 
deputy  probation  officers  to  reduce  the  caseload  of  individual 
officers  to  a  level  not  greater  than  50  cases.   Two  of  the 
officers  will  be  employed  in  communities  not  previously  having 
juvenile  probation  service. 

RELATIONSHIP  TO  GOALS,  OBJECTIVES,  AND  STANDARDS: 

This  project  is  related  to  the  SPA  goal  of  reducing  the  case- 
load of  juvenile  probation  officers  in  50%  of  the  state 
judicial  districts  to  50  case  equivalents  per  officer,  with 
the  intent  of  reducing  the  recidivism  rates  of  juvenile 
offenders . 

IMPLEMENTATION: 


Five  deputies  having  the  minimum  qualifications  established 
by  law  will  be  hired.  Each  deputy  will  be  under  the  direct 
supervision  of  a  chief  probation  officer. 

Funding  will  be  limited  to  75%  of  the  actual  salary.   The 
remaining  25%  of  the  salary  and  incidental  expenses  such  as 
travel,  per  diem,  and  operating  expenses  will  be  the  county's 
responsibility.   Subgrants  will  be  awarded  with  the  under- 
standing that  the  federal  share  of  the  subsidy  will  decrease 
over  a   three-year  period.   Second  and  third  year  funding 
will  be  based  on  a  percentage  of  the  first  year's  budget,  thus 
salary  increases  are  the  responsibility  of  local  government. 
All  grants  will  be  to  county  government. 

Technical  assistance  is  available  in  accordance  with  the 
SPA's  technical  assistance  plan. 

BUDGET: 


State/ 
Federal       Local       Total      Percentage 

75/25 
Part  C  $15,000        $15,000     $30,000       50/50 

25/75 
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TITLE:   DEFENDER  COORDINATOR  (A-24) 


RELATIONSHIP  TO  PROBLEM  ANALYSIS:   The  introductory  problem 
analysis  for  courts,  prosecution,  and  defense  indicates  a 
critical  need  in  the  area  of  defense  for  organization, 
training,  support  services,  and  performance  information. 

OBJECTIVES : 


The  purpose  of  this  program  is  to  furnish  the  defender 
system  a  single  individual  who  will  provide  the  following: 
training  coordination;  system  organization;  central  infor- 
mation services;  system  information  services;  identification 
of  support  services;  continuous  defense  planning;  and,  system 
representation. 

RELATIONSHIP  TO  GOALS,  OBJECTIVES,  AND  STANDARDS: 

On  a  multi-year  basis,  this  program  will  fully  achieve 
the  standards,  goals,  and  objectives  described  in  the  Multi- 
Year  Forecast  section  of  the  Comprehensive  Plan. 

IMPLEMENTATION: 


One  grant  will  be  made  available  to  the  Montana  Defender 
System  or  another  agency  acceptable  to  the  defender  system  and 
the  SPA.   The  qualifications  and  duties  of  the  individual  will 
be  decided  in  concert  with  the  SPA,  the  Judicial  Planning 
Council  task  force  on  prosecution  and  defense,  and  the  Montana 
Defenders  Association. 

BUDGET: 

State/ 
Federal   Local  Total     Percentage 

Parte    $20,000    $2,300         $22,300       90/10 
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TRAININC 


TITLE:   OUT-OF-STATE  TRAINING  (B-4) 

RELATIONSHIP  TO  PROBLEM  ANALYSIS:   Specialized  criminal  justice 
training  exists  outside  Montana  that  is  not  available  within 
the  state  system  and  many  criminal  justice  budgets  do  not  pro- 
vide for  this  training.   See  discussion  in  Problem  Analysis 
section  of  the  Comprehensive  Plan. 

OBJECTIVES: 


To  provide  travel,  per  diem,  and  tuition  for  criminal 
justice  personnel  to  receive  specialized  training  not  avail- 
able, but  needed,  within  the  state  system.   A  secondary 
objective  of  this  program  is  to  develop  a  capability  for 
specialized  instruction  at  MLEA,  and  other  in-state  training 
programs . 

RELATIONSHIP  TO  GOALS,  OBJECTIVES,  AND  STANDARDS: 

This  program  is  tied  into  the  Problem  Analysis  and 
Multi-Year  Forecast  sections  as  well  as  to  the  SPA  objective 
of  funding,  by  1981,  travel,  per  diem,  and  tuition  for 
approximately  150  criminal  justice  practitioners  to  receive 
specialized  and  advanced  training  not  offered  by  existing 
Montana  agencies.   Refer  to  the  multi-year  budget  at  the 
front  of  the  Problem  Analysis  section,  Comprehensive  Plan. 

IMPLEMENTATION: 


Activities  planned  for  which  funding  will  be  requested 
include  travel,  per  diem,  and  tuition  of  personnel  attending 
out-of-state  schools  and  certain  specialized  in-state  schools. 

Funds  may  be  requested  for  attending  such  schools  as 
the  Federal  Bureau  of  Investigation  National  Academy,  National 
Training  Institute,  International  Association  of  Chiefs  of 
Police  schools,  National  Sheriffs'  Association  seminars,  and 
many  other  recognized  training  schools  and  academies. 

Corrections  personnel  from  both  institutions  and 
community-based  operations  also  may  apply  for  out-of-state 
schooling. 

A  few  recognized  schools  with  specialized  training  in- 
state may  be  funded  under  this  program  (i.e.,  Cascade  Canine 
Academy) . 

Technical  assistance  will  be  available  as  outlined   in 
the  Technical  Assistance  Plan. 

Subgrantees  will  be  encouraged  to  share  their  training 
experiences  with  their  colleagues  in-state  by  offering  to 
instruct  in  local  agencies  and  at  the  Montana  Law  Enforce- 
ment Academy . 
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BUDGET 


State/ 
Federal       Local       Total       Percentage 


Part  C       $10,000      $3,500      $13,500         75/25 


TITLE;   PAROLE/PROBATION  OFFICERS  TRAINING  (B-5) 

RELATIONSHIP  TO  PROBLEM  ANALYSIS:   The  frequent  changes  in 
statutes  and  personnel  bring  about  the  need  for  continual 
in-service  training  of  juvenile  Aftercare  personnel  and 
probation/parole  officers.   This  is  discussed  in  the  Problem 
Analysis  section  of  the  Comprehensive  Plan. 

OBJECTIVES: 


To  provide  field  officers  of  the  Division  of  Corrections 
with  80  hours  of  in-service  training  per  year 

RELATIONSHIP  TO  GOALS,  STANDARDS,  AND  OBJECTIVES: 

Besides  relating  to  the  problems  discussed  in  the 
Problem  Analysis-Corrections  and  Juvenile  Justice  sections, 
this  program  relates  to  the  SPA  goal  of  providing  in-service 
training  for  50  or  60  juvenile  justice  practitioners,  in- 
cluding juvenile  probation  officers,  institutional  personnel, 
and  law  enforcement  officers  through  19  80. 

IMPLEMENTATION: 


Funding  may  be  requested  for  development  of  teaching 
aids  and  travel  and  per  diem  of  officers  and  instructors. 
This  in-service  program  will  supplement  basic  orientation 
training . 

The  80  hours  of  training  should  increase  the  knowledge 
and  effectiveness  of  the  parole  officer  by  providing  direction 
and  developing  skills  in  field  counseling,  community  involve- 
ment, legal  knowledge,  job  placement,  and  family  relations, 
and  by  providing  a  better  understanding  of  modern  concepts  of 
community  corrections.   The  program  is  also  designed  to 
standardize  the  pre-sentence  investigation  procedure  and 
improve  the  officers'  service  to  district  courts  in  pre- 
sentence investigation  and  information  gathering. 

The  training  for  this  project  will  be  provided  by 
university  professors  and  professionals  in  related  areas 
such  as  district  judges,  county  attorneys,  sociologists, 
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welfare  agencies,  employment  agencies,  and  other  probation 
and  parole  systems . 

Necessary  technical  assistance  will  be  furnished  in 
accordance  with  guidelines  in  the  Technical  Assistance  Plan, 

BUDGET: 

State/ 
Federal       Local       Total      Percentage 

Part  C        $5,000        $560        $5,560  90/10 


TITLE:   DEFENSE  TRAINING  (B-16) 

RELATIONSHIP  TO  PROBLEM  ANALYSIS:   The  introductory  problem 
analysis  for  courts,  prosecution,  and  defense  indicates  a 
critical  need  for  in-service  defense  training  for  Montana 
public  defenders. 

OBJECTIVES: 


The  purpose  of  this  program  is  to  provide  funds  for  both 
in-state  and  out-of-state  defense  training.   In-state  training 
will  be  coordinated  through  the  defender  coordinator  with  the 
assistance  of  the  Judicial  Planning  Committee  task  force  on 
prosecution  and  defense  and  the  SPA.   Out-of-state  training 
needs  will  be  assessed  by  the  defender  coordinator  with 
assistance  from  the  SPA. 

RELATIONSHIP  TO  GOALS,  OBJECTIVES,  AND  STANDARDS: 

This  program  represents  a  partial  implementation  of  the 
goals,  objectives,  and  standards  described  in  the  multi-year 
section  of  the  Comprehensive  Plan. 

IMPLEMENTATION : 


Subgrants  will  be  made  available  for  out-of-state  train- 
ing to  part  and  full-time  public  defenders,  and  private 
counsel  who  are  frequently  appointed  to  defend  the  indigent. 
If  possible,  they  will  be  coordinated  by  the  defender 
coordinator. 


BUDGET: 

State/ 
Federal     Local      Total     Percentage 

Part  C      $7,500       $850        $8,350        90/10 
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TITLE:   MANAGEMENT  TRAINING  (B-17) 

RELATIONSHIP  TO  PROBLEM  ANALYSIS:   Criminal  justice  adminis- 
trative personnel  require  management  training.   Most  manage- 
ment training  is  available  only  out  of  state  and  a  limited 
number  of  persons  are  able  to  attend. 

OBJECTIVES: 


To  identify  and  provide  the  requisite  management 
training  for  criminal  justice  administration 

To  provide  the  requisite  training  within  Montana  for 
the  majority  of  criminal  justice  management  level  personnel 

To  increase  the  efficiency  and  effectiveness  of 
Montana's  criminal  justice  system 

RELATIONSHIP  TO  GOALS,  OBJECTIVES,  AND  STANDARDS: 

Refer  to  the  Montana  Justice  Project  Law  Enforcement 
Report,  standards  6.2  and   recommendations  6-A  and  6-C; 
Courts  standard  12.1  and  recommendation  12-A. 

IMPLEMENTATION : 


One  subgrant  to  the  MBCC  is  anticipated.   The  MBCC  staff 
will  be  responsible  for  the  necessary  needs  assessment  and 
provide  for  the  requisite  training.   The  training  will  be 
conducted  by  either  staff  or  outside  instructors  as  the  need 
arises.   Funds  will  be  expended  for  the  Center  operating 
expenses  and  participant  per  diem  and  lodging. 

BUDGET : 

State/ 
Federal       Local      Total      Percentage 

Part  C      $40,000        $4,500     $44,500       90/10 
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TITLE:  JUDICIAL  EDUCATION  AND  TRAINING  (B-22) 


RELATIONSHIP  TO  PROBLEM  ANALYSIS:   The  introductory  problem 
analysis  for  courts,  prosecution,  and  defense  indicates  a 
critical  need  for  in-service  training  for  judicial  branch 
personnel . 

OBJECTIVES: 


The  purpose  of  this  program  is  to  assist  the  Montana 
Supreme  Court  and  the  office  of  court  administration  to 
plan  and  implement  full-scale,  statewide,  in-service  training, 
and  provide  training  materials  for  all  judicial  branch  per- 
sonnel in  19  80  according  to  priorities  that  may  be  established 
by  statute,  by  needs  assessments,  or  by  evaluation,  and  in 
keeping  with  equitable  standards  or  criteria  for  training 
eligibility  to  be  developed  by  the  Supreme  Court,  the  court 
administrator,  and/or  their  authorized  representatives,  with 
fiscal  review  by  the  SPA  to  insure  conformity  with  federal 
funding  policies  and  regulations. 

RELATIONSHIP  TO  GOALS,  OBJECTIVES,  AND  STANDARDS: 

On  a  multi-year  basis,  this  program  will  fully  achieve 
the  standards,  goals,  and  objectives  described  in  the 
Multi-Year  Forecast  section  of  the  Comprehensive  Plan. 

IMPLEMENTATION: 


The  development  of  a  comprehensive  in-state  and  out-of- 
state  training  program  for  all  judicial  personnel  is  con- 
templated.  "Judicial  personnel"  may  be  taken  to  mean  all 
judges  (except  those  dealing  exclusively  with  administrative 
or  regulatory  law),  clerks  of  court,  court  reporters,  and 
other  personnel  providing  court  support  services  including 
administrative,  clerical,  and  legal  research  personnel. 
The  supreme  court  and  the  office  of  court  administration  will 
establish  training  priorities  and  criteria  in  line  with  legis- 
lative policy  and  with  the  objectives  set  out  in  the  Plan. 

Emphasis  will  be  given  to  expansion  of  in-state  training, 
the  training  of  inexperienced  judges  and  courts  personnel,  the 
training  of  lower  court  judges  generally,  and  to  minimum 
standards  of  in-service  training  for  judicial  branch  personnel, 
The  program  includes  a  component  for  evaluation.   Technical 
assistance  will  be  provided  as  described  in  the  Technical 
Assistance  Plan. 

BUDGET:  State/ 

Federal       Local      Total     Percentage 

Part  C  $25,000      $2,800     $27,800      90/10 
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TITLE:   PROSECUTION  TRAINING/LAW  SCHOOL  INTERNS  (B-2  4) 


RELATIONSHIP  TO  PROBLEM  ANALYSIS:   See  introductory  problem 
analysis  for  multi-year  plan  for  courts,  prosecution,  and 
defense.   In-service  training  programs  have  reached  about 
half  of  the  prosecutors  at  the  county  level  and  none  of  the 
city  attorneys. 

OBJECTIVES: 


This  program  is  designed  to  continue  and  expand  in-state, 
in-service  training  in  trial  and  management  skills  and/or  in 
current  substantive  and  procedural  criminal  or  juvenile 
law  for  prosecutors,  and  to  provide  minimal  out-of-state 
training  according  to  criteria  to  be  developed  by  the  office 
of  the  attorney  general  in  cooperation  with  the  county  at- 
torneys.  It  is  also  designed  to  implement  a  new  approach  to 
law  school  interns,  in  which  an  internship  will  clearly  con- 
stitute a  part  of  the  law  school  clinical  education  program. 

RELATIONSHIP  TO  GOALS,  OBJECTIVES  AND  STANDARDS: 

This  program  represents  a  partial  implementation  of  the 
training  goals,  standards,  and  objectives  in  the  courts  area 
as  described  in  the  multi-year  section  of  the  Plan. 

IMPLEMENTATION: 


It  is  anticipated  several  statewide  and  regional  train- 
ing courses  will  be  developed  for  prosecutors  through  the 
cooperative  efforts  of  the  attorney  general's  office  and  the 
county  attorneys.   It  is  also  anticipated  in  1980,  through 
the  cooperative  efforts  of  the  law  school  and  county  attorneys  , 
a  new  approach  to  training  law  interns  will  be  established. 
Internship  will  constitute  part  of  a  law  school  clinical 
education  program. 

Subgrants  will  be  available  under  this  program  for  pur- 
poses of  prosecutors'  in-service  training.   Eligible  sub- 
grantees  include,  but  are  not  necessarily  limited  to,  the 
Office  of  County  Attorney  Training,  the  County  Attorneys' 
Association,  the  Department  of  Justice,  the  Association  of 
City  Attorneys  in  the  Montana  League  of  Cities  and  Towns, 
and/or  any  unit  of  general  local  government.   A  subgrant 
will  also  be  made  available  to  the  law  school  for  the  pur- 
pose of  establishing  the  intern  program. 
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BUDGET : 

State/ 
Federal      Local      Total      Percentage 

Part  C  $45,000       $5,000      $50,000       90/10 

TITLE:   REGIONAL  SCHOOL  MONITOR  (B-25) 

RELATIONSHIP  TO  PROBLEM  ANALYSIS:   There  are  numerous 
established  law  enforcement  training  centers   located 
around  the  state  and  many  ad  hoc  training  sessions.   In 
order  for  this  training  to  be  properly  structured  and  in- 
clude the  necessary  elements  of  course  content  for  POST 
accreditation,  local  agencies  require  technical  assistance 
and  monitoring  from  the  Montana  Law  Enforcement  Academy 
Bureau  (MLEAB) . 

With  the  current  staff  level  of  the  MLEAB  they  cannot 
fulfill  the  requirements  of  the  Academy  as  well  as  local 
training  needs . 

OBJECTIVES : 


1.  To  provide  accredited  training  at  the  local  law 
enforcement  level 

2.  To  help   local  law  enforcement  establish 
training  programs 

3.  To  improve  law  enforcement  effectiveness 


RELATIONSHIP  TO  GOALS,  OBJECTIVES,  AND  STANDARDS: 

Refer  to  the  Montana  Justice  Project  Law  Enforcement 
Report  standards  1.5,  1.6,  1.7,  and  recommendations  1-A, 
1-F,  and  1-G. 


:mplementation 


One  subgrant  to  the  MLEAB  will  pay  salary  of  the  regional 
training  monitor  and  instructor.   This  individual  serves  as 
coordinator/facilitator  for  local  law  enforcement  and  the 
Academy.   This  is  the  second  year  of  MBCC  funding  of  this 
position.   It  is  anticipated  the  state  will  assume  support 
of  this  program  after  the  current  year. 

BUDGET: 

State/ 
Federal      Local      Total      Percentage 

Part  C  $15,000      $15,000     $30,000         50/50 
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EDUCATION 

TITLE:   PUBLIC  EDUCATION  (C-2) 

RELATIONSHIP  TO  PROBLEM  ANALYSIS:   The  needs  to  publicize 
the  activities  and  functions  of  LEAA  and  the  SPA  and  to 
promote  general  awareness  of  the  criminal  justice  system 
are  not  generally  unmet.   However,  police-community  rela- 
tions seminars  held  around  the  state  demonstrated  a  need 
on  the  part  of  law  enforcement  agencies  to  communicate  with 
the  public  and  solicit  the  public's  assistance  and  coopera- 
tion in  crime  prevention  activities.   In  this  regard,  interest 
in  a  statewide  crime  prevention  effort  is  high,  and  the  role 
of  the  SPA  as  spearhead  is  essential. 

OBJECTIVES: 


To  continue  to  publicize  LEAA  and  SPA  activities;  to 
promote  general  awareness  of  the  criminal  justice  system; 
to  help  launch  a  statewide  crime  prevention  campaign 

RELATIONSHIP  TO  GOALS,  OBJECTIVES,  AND  STANDARDS: 


Public  relations  (community  awareness)  appears  as  a 
high  priority  in  both  the  input  from  the  Regional  Advisory 
Councils  and  Montana  Justice  Project  recommendations. 

The  consumer  (victimization)  surveys  conducted  also 
point  out  a  definite  need  as  indicated  by  the  level  of 
unreported  crime  and  a  possible  lack  of  confidence  in  the 
criminal  justice  system  by  Montana  citizens. 

IMPLEMENTATION: 


Funding  may  be  requested  for  personnel,  operating 
expenses,  printing,  and  other  costs  involved  in  dissemina- 
tion of  information  to  the  public. 

To  accomplish  the  stated  objectives,  the  SPA  will 
continue  its  present  public  information  services  and  amplify 
them  when  necessary.   This  includes  continuing  employment 
of  a  public  information  officer  to  produce  the  agency  news- 
letter "Checkmate,"  press  releases,  and  compliance  and 
special  documents.   Feature  and  background  releases  will 
be  made  to  increase  general  knowledge  of  LEAA  and  state 
programs  and  priorities.   Special  campaigns  will  be  imple- 
mented, such  as  in  crime  prevention. 

Technical  assistance  will  be  provided  either  from  the 
SPA  staff  or  the  public  information  officer  directly  or  in 
the  role  of  resource  coordinator. 

BUDGET :  State/ 

Federal     Local       Total     Percentage 

Part  C  $20,000     $2,300     $22,300        90/10 
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EQUIPMENT 

TITLE;   EQUIPMENT  (D-l) 

RELATIONSHIP  TO  PROBLEM  ANALYSIS:   Montana  is  basically  a 
rural  state  and  has  many  relatively  small  law  enforcement 
agencies,   Many  of  which  do  not  have  adequate  basic  or  special- 
ized equipment  to  perform  a  multitude  of  law  enforcement 
functions.   Officers  patrol  large  jurisdictions. 

State  and  local  criminal  justice  agencies  need  assist- 
ance in  acquiring  the  equipment  necessary  to  do  routine 
operations  when  such  is  not  available  in  their  budgets. 

OBJECTIVES :  To  help  state  and  local  criminal  justice  agencies 
obtain  the  equipment  necessary  to  perform  their  official  func- 
tions; to  make  the  delivery  of  services  more  efficient 

RELATIONSHIP  TO  GOALS,  OBJECTIVES,  AND  STANDARDS: 

The  acquisition  of  basic  and  specialized  equipment  is 
important  to  and  necessary  for  the  achievement  of  standards, 
goals,  and  related  objectives. 

IMPLEMENTATION :   Equipment  purchase  policies  have  been  re- 
vised by  listing  the  pieces  of  operational  equipment  the 
Board  of  Crime  Control  will  consider  funding,  according  to 
board  priority,  justification  of  need,  and  project  relationship, 

All  other  equipment  requests  must  not  be  "stand  alone" 
pieces  of  hardware,  but  must  be  an  integral  part  of  a  larger 
program  which  demonstrates  potential  impact  on  crime  reduction 
or  increase  in  the  efficient  delivery  of  services.   A  definite 
need  should  be  established  and  program  objectives  stated. 

Montana  is  divided  into  five  planning  regions;  each 
Regional  Advisory  Council  will  be  allocated  $4,166  and  state 
criminal  justice  agencies  $4,166  as  the  maximum  allowable  to 
be  spent  on  equipment. 

Requests  from  police,  court,  and  correctional  agencies 
at  the  state  and  local  level  are  anticipated,  with  a  broad 
range  of  equipment  possible.   Funding  is  not  available  for 
installation  costs  on  any  type  of  mobile  (vehicle)  equipment. 

BUDGET : 

State/ 
Federal      Local     Total     Percentage 

Part  C        525,000      $8,400     $33,400       75/25 
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WORKLOADS 


TITLE:   CRIME  ANALYSIS  UNIT  (F-4) 


RELATIONSHIP  TO  PROBLEM  ANALYSIS:   In  Montana,  it  appears 
there  will  be  no  rapid  increase  in  the  number  of  sworn 
officers.   Law  enforcement  agencies  have  to  evaluate  oper- 
ational structures  and  maximize  the  deployment  of  resources, 
Departments  faced  with  increasing  workloads  must  be  able  to 
justify  the  need  for  additional  resources ,   The  Resources 
and  Police/Problem  Analysis  sections  of  the   Plan  discuss 
these  matters  further. 

OBJECTIVES: 


To  institute  crime  analysis  capabilities  for  the  ef- 
fective allocation  and  distribution  of  law  enforcement 
resources  in  high  crime  incidence  areas 

RELATIONSHIP  TO  GOALS,  OBJECTIVES,  AND  STANDARDS: 

Refer  to  NACCJSG  Police  report  standards  8.1,  8.3,  9.1, 
9.6,  and  9.8. 

IMPLEMENTATION :   A  records  and  reporting  system  that  is 
capable  of  crime  analysis  will  be  developed  and  implemented. 
The  crime  analysis  function  should  include: 

a.  Periodic  update  of  beat  activity  and  recommendations 
for  the  most  effective  utilization  of  support  cars. 

b.  Early  recognition  of  patterns  of  criminal  activity. 

c.  Preparation  of  daily  reports  of  criminal  activity 
for  field  personnel.  An  effort  should  be  made  to 
analyze  data  and  relate  crimes  to  a  specific  sub- 
ject. 

d.  Crime  analysis  data  may  be  used  to  support  depart- 
mental planning  efforts. 

The  subgrantee  will  be  expected  to  prepare  a  final  report 
that  will  be  available  to  other  law  enforcement  agencies 
wishing  to  establish  a  crime  analysis  unit. 

BUDGET: 

State/ 
Federal    Local  Total     Percentage 

Part  C    $10,000     $1,200         $11,200       90/10 
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OPERATING  STANDARDS 

TITLE:   CONSOLIDATION  AND  SPECIAL  IMPACT  PROGRAMS  (G-l) 

RELATIONSHIP  TO  PROBLEM  ANALYSIS:   While  construction  of 
modern  law  enforcement  facilities  is  too  costly  for  most  in- 
dividual communities,  such  facilities  are  essential  to  im- 
proved law  enforcement. 

Services,  support  systems,  and  facilities  are  dupli- 
cated by  police  and  sheriff  agencies  while  available  skilled, 
sworn  manpower  is  inadequate  to  meet  the  demands  for  service 
in  the  community. 

More  than  half  of  Montana's  56  counties  do  not  receive 
24-hour  law  enforcement  service. 

Refer  to  the  discussion  of  cooperative  arrangements  in 
the  Resources  section  and  to  discussion  of  police  problems 
and  needs  in  the  Problem  Analysis  section  of  the   Plan. 

OBJECTIVES: 


To  encourage  the  consolidation,  partial  or  total,  of  local 
law  enforcement  facilities,  services,  and  operations  by  pro- 
viding funding  incentives 

The  long-range  objective  is  to  provide  more  efficient 
police  service  to  Montana  citizens  at  a  reasonable  cost  to 
local  governments. 

RELATIONSHIP  TO  GOALS,  OBJECTIVES,  AND  STANDARDS: 

Refer  to  the  Montana  Justice  Project's  Police  report, 
standard  6.5.   This  program  is  also  intended  to  meet  the  SPA 
objective  of  financially  assisting  those  cities  and  counties 
that  elect  to  consolidate,  fully  or  partially,  in  up  to  75% 
(42)  of  the  56  counties  by  1981. 

IMPLEMENTATION :   Local  governments  may  request  funds  for 
surveys,  planning,  design,  and  remodeling  to  accomplish 
total  or  cooperative  services  consolidation  of  detention, 
records,  communication,  investigation,  and  facilities. 

Funds  are  available  to  local  governments  interested 
in  exploring  the  alternatives  of  consolidation  and  imple- 
menting such  plans. 

Technical  assistance  to  local  governments  studying  con- 
solidation alternatives  is  being  provided  by  the  Technical 
Assistance  Division  of  LEAA  in  cooperation  with  the  planning 
staff  of  the  SPA. 
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No  funding  will  be  available  unless  a  subgrantee  has 
a  documented  commitment  from  local  government  and  other 
agencies  involved  and  submits  a  preliminary  plan  to  the  SPA. 

BUDGET: 

State/ 
Federal    Local  Total     Percentage 

Part  C   $20,000     $6,700         $26,700       75/25 
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TITLE:   PROJECT  EVALUATION   (G-7) 

RELATIONSHIP  TO  PROBLEM  ANALYSIS:   A  lack  of  correlation  exists 
between  project  development  and  measurement  of  project  results. 
Annual  action  projects  are  sometimes  developed  with  little 
concern  for  means  or  mechanisms  to  measure  their  success  or  fail- 
ure. 

Without  this  necessary  feedback  to  the  planning  cycle,  pro- 
grams may  continue  that  contribute  very  little  to  the  reduction 
of  crime  or  improvement  of  the  criminal  justice  system. 

OBJECTIVES: 


To  conduct  intensive  evaluations  of  selected  projects  or 
programs  as  determined  by  planning  needs 

To  integrate  the  evaluation  function  with  the  planning 
process  and  provide  an  assessment  of  accountability  for  program 
activity  essential  to  the  decision-making  process  of  the  SPA 

To  incorporate  evaluation  as  the  initial  part  of  subgrant 
development;  to  facilitate  the  continuing  process  of  evaluation 
which  takes  place  before,  during,  and  after  the  implementation 

RELATIONSHIP  TO  GOALS,  OBJECTIVES,  AND  STANDARDS: 

This  program  meets  the  SPA  objective  of  developing  and  im- 
plementing a  project  evaluation  strategy  that  insures  project 
quality  and  provides  an  information  base  for  future  planning. 
This  objective  is  directed  toward  the  goal  of  reducing  crime  and 
delinquency  in  Montana. 

IMPLEMENTATION: 


An  acceptable  level  of  program  evaluation  is  necessary  to 
provide  management  and  local  agencies  with  program  and  project 
results  to  use  in  their  decision-making. 

As  the  planning/evaluation  effort  develops,  the  planner/ 
evaluator  can  insure  that  grant  applications  fit  within  the  pro- 
gram as  envisioned.   In  addition,  the  planner  will  review  the 
application  for  criteria  necessary  to  perform  the  level  of 
evaluation  needed,  monitor  the  project's  progress  from  start-up 
to  completion,  and  compare  the  results  with  stated  objectives. 

BUDGET :  State/ 

Federal      Local       Total      Percentage 

Part  C  $39,500       $4,400      $43,900       90/10 
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TITLE:   JURY  INSTRUCTION  RULES  REVISION  (G-13) 

RELATIONSHIP  TO  PROBLEM  ANALYSIS:   The  introductory  problem 
analysis  for  courts,  prosecution,  and  defense  indicates  a  lack 
of  basic  training  and  appropriate  resources  at  all  levels. 
Montana's  jury  instruction  rules  have  not  been  revised  for  many 
years.   They  have  recently  been  traced  as  a  cause  for  longer 
than  necessary  trial  time  and  as  a  reason  for  the  overturning 
of  several  Montana  decisions  by  the  U.S.  Supreme  Court. 

OBJECTIVES: 


The  purpose  of  this  program  is  to  revise  the  jury  instruction 
rules  of  Montana  in  a  manner  agreeable  to  all  areas  of  the  courts. 
The  final  product  will  provide  a  better  method  of  instructing 
juries  and  one  that  will  reduce  trial  time  per  case.   It  will 
also  address  the  problems  indicated  by  the  recent  actions  of  the 
U.S.  Supreme  Court. 

RELATIONSHIP  TO  GOALS,  OBJECTIVES,  AND    STANDARDS: 

On  a  multi-year  basis  this  program  will  partially  achieve 
the  standards f  goals,  and  objectives  described  in  the  Multi-Year 
Forecast  section  of  the  Comprehensive  Plan. 

IMPLEMENTATION: 


One  grant  will  be  made  available  to  an  agency  or  individual 
agreed  upon  by  the  Supreme  Court,  Office  of  the  Attorney  General, 
and  the  SPA. 

BUDGET: 

State/ 
Federal    Local  Total     Percentage 

Part  C  $20,000    $2,300  $22,300      90/10 
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SERVICES 


TITLE:   COMMUNITY  CRIME  PREVENTION  (H-l) 

RELATIONSHIP  TO  PROBLEM  ANALYSIS:   Many  criminal  justice 
agencies  are  misunderstood  by  the  media  and  the  public. 
Criminal  justice  often  operates  in  a  climate  of  apathy. 
Without  citizen  cooperation,  law  enforcement  agencies  often 
cannot  identify  problem  crimes  and  high  crime  areas  and 
consequently  cannot  effectively  combat  crime  or  deploy 
patrol  personnel. 

Programs  are  needed  to  disseminate  crime  prevention 
information  and  practical  techniques  to  the  public  and  to 
encourage  active  citizen  participation  in  criminal  justice 
service  and  responsibility.   There  is  a  limited  effort 
toward  statewide  coordination  of  crime  prevention  activities, 

OBJECTIVES : 


To  help  criminal  justice  agencies  develop  and  maintain 
public  information  programs 

To  encourage  projects  oriented  toward  crime  prevention 
education,  citizen  cooperation,  promotion  of  public  trust 
or  understanding,  discouragement  of  delinquency,  or  any  other 
purpose  for  which  a  need  for  improved  interaction  between 
the  public  and  the  criminal  justice  system  can  be  demon- 
strated and  an  improvement  anticipated 

To  assist  in  the  development  of  a  coordinated  statewide 
crime  prevention  effort 

RELATIONSHIP  TO  GOALS,  OBJECTIVES,  AND  STANDARDS: 

Refer  to  the  Montana  Justice  Project's  Community  Crime 
Prevention  task  force  report. 

It  is  a  continuing  objective  of  the  SPA  to  assist 
criminal  justice  agencies  in  developing   a  public  communi- 
cation and  education  capability  that  increases  public 
awareness  and  encourages  public  involvement  in  crime  pre- 
vention activities. 

IMPLEMENTATION: 


Funding  may  be  requested  for  training,  equipment,  oper- 
ating expenses,  and  hand-out  literature  and/or  display  mater- 
ials to  encourage  citizen  understanding  and  involvement  in 
criminal  justice-related  activities.   Criminal  justice 
agencies  which  determine  a  problem  or  specific  need  for 
public  cooperation  may  apply  for  funding. 
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Technical  assistance  will  be  available  as  outlined  in 
the  Technical  Assistance  Plan. 

Criminal  justice  agencies  identifying  a  specific  need 
and/or  plan  for  improved  communication  are  eligible  for 
funding  under  this  program. 

An  agency  requesting  funds  under  this  program  is  re- 
quired to  perform  an  internal  assessment  of  its  project. 
Guidelines  for  preparing  a  subgrant  application  narrative 
capable  of  being  internally  assessed  are  contained  in  the 
MBCC  Instruction  Grant  Application  booklet. 

BUDGET : 

State/ 
Federal       Local       Total      Percentage 

Part  C      $10,000      $1,200      $11,200       90/10 


TITLE:   MONTANA  FORENSIC  SCIENCE  SYSTEM  (H-12) 

RELATIONSHIP  TO  PROBLEM  ANALYSIS:   The  state  of  Montana  does 
not  have  the  capability  to  perform  the  timely,  efficient, 
and  complicated  analysis  of  physical  evidence  from  the  scene 
of  a  crime  for  investigation  and  court  presentation. 

The  capability  of  the  existing  crime  lab  is  limited. 
Criminalistics  resources  are  fragmented  and  incomplete  within 
the  state.   There  is  a  long  turn-around  time  from  out-of- 
state  crime  labs. 

OBJECTIVE :   To  develop  a  Montana  Forensic  Science  System  com- 
prising two  distinct,  coordinated  units:   the  Laboratory  of 
Criminalistics  and  the  Office  of  Forensic  Pathology. 

RELATIONSHIP  TO  GOALS,  OBJECTIVES,  AND  STANDARDS: 

Refer  to  the  Montana  Justice  Project's  Law  Enforcement 
Report,  standards  2.1,  2.2,  2.3,  and  2.4. 

IMPLEMENTATION : 


It  is  anticipated  that  one  subgrant  will  be  made  to  the 
Montana  Department  of  Justice  for  the  implementation  of 
Montana's  Forensic  Science  System. 
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Funding  in  subsequent  years  will  be  dependent  on  success 
in  the  planning  stage  and  the  availability  of  funds  as  deter- 
mined by  the  SPA. 

BUDGET : 


State/ 
Federal       Local      Total     Percentage 

Part  C       $10,000        $1,200      $11,200       90/10 


TITLE:   SHELTER  CARE  (H-14) 

RELATIONSHIP  TO  PROBLEM  ANALYSIS: 

The  shelter  care  program  was  developed  through  informa- 
tion collected  by  the  SPA  and  documented  in  the  Detention  and 
Shelter  Care  Plan  (1976) .   This  plan  cites  the  problems  of 
predispositional  care  in  Montana. 

The  major  problems  addressed  by  this  program  are  (1)  Youth 
who  need  temporary  shelter  are  often  detained  in  county  jails 
due  to  the  lack  of  adequate  shelter  care  services.   (2)  Youth 
requiring  short  term  care  are  inappropriately  placed  due  to 
the  lack  of  shelter  care  services.   (3)  Youth  needing  addi- 
tional supervision  pending  court  action  or  administrative 
order  are  often  placed  in  jail  due  to  the  lack  of  shelter 
services . 

OBJECTIVES : 


The  objectives  of  this  program  are: 

To  increase  the  availability  of  adequate  shelter  care 
services  for  all  youth  in  need  of  such  services  through  a 
purchase  of  service  system  based  on  actual  cost 

To  establish  a  mechanism  for  the  development  and  im- 
plementation of  a  shelter  care  system  in  Montana  for  the 
purpose  of  reducing  jail  populations  and  providing  services 
for  youth  in  crisis 

To  enhance  predispositional  care  for  youth  undergoing 
diagnosis  and  evaluation  for  45  days  and  reduce  YINS  (Youth 
in  Need  of  Supervision)  evaluated  in  appropriate  settings 
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RELATIONSHIP  TO  GOALS,  OBJECTIVES,  AND  STANDARDS; 

The  program  will  represent  a  major  implementation  of 
goals  designed  to  remove  youth  from  jail.   These  goals  are 
part-  of  the  Juvenile  Justice  Plan. 

IMPLEMENTATION : 


This  program  will  be  implemented  through  the  maintenance 
of  the  shelter  care  program  within  the  Department  of  Institu- 
tions.  This  program  provides  funding  for  local  youth  service 
workers  to  purchase  shelter  services  for  youths  who  would 
otherwise  be  placed  in  jail.   The  local  agency  will  submit 
vouchers  to  the  program  for  reimbursement  for  shelter 
services  provided. 

Some  funds  will  be  used  for  start-up  costs  for  shelter 
programs  in  areas  where  those  services  are  currently  lacking. 
These  programs  will  receive  one-time  funding  through  the 
grant  process,  and  continuing  funding  from  the  shelter  care 
program. 

It  is  anticipated  that  one  or  two  grants  will  be  made 
to  the  Department  of  Institutions  for  this  program.   The 
grants  will  be  used  to  reimburse  local  and  state  agencies  for 
shelter  care  services.   In  addition,  one  or  two  grants  from 
local  communities  are  anticipated  to  assist  in  the  develop- 
ment of  shelter  care  programs. 

BUDGET ; 

State/ 
Federal      Local      Total      Percentage 

Part  C      $84,000       $9,400     $93,400       90/10 
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INFORMATION  SYSTEMS 


TITLE:   CRIMINAL  JUSTICE  INFORMATION  SYSTEM   (1-1) 

RELATIONSHIP  TO  PROBLEM  ANALYSIS:   All  criminal  justice  agencies 
will  require  substantially  more  information  in  the  coming  years. 
This  information  must  be  timely  and  in  proper  format  to  aid  in 
decision  making.   It  will  be  required  for  both  operational  and 
management  purposes.   Refer  to  discussion  of  information  systems 
problems  and  needs  in  each  substantive  area  in  the  Problem  Analysis 
section  of  the   Plan. 

OBJECTIVE: 


To  expand  the  capability  of  the  SPA  to  gather  and  analyze 
information  concerning  criminal  activity  in  Montana  and  the 
functioning  of  all  parts  of  the  criminal  justice  system 

RELATIONSHIP  TO  GOALS,  OBJECTIVES,  AND  STANDARDS: 

Refer  to  the  Montana  Justice  Project's  Information  Systems 
task  force  report. 

The  SPA  has  an  objective  of  expanding  its  own  capability  to 
gather  and  use  all  information  concerning  crime  and  criminal 
activities  and  functional  resources  of  the  criminal  justice  system 
by  1981.   Not  only  is  this  information  analyzed  and  returned  to 
the  field  but  it  also  becomes  the  basis  for  setting  SPA  goals, 
objectives,  and  priorities  and  for  planning  future  action  strategy, 

IMPLEMENTATION: 


Funding  will  be  requested  to  support  continuing  computer 
applications  for  expenses  incurred  in  the  design  and  development 
of  new  systems  or  applications,  and  for  providing  personnel 
support  for  new  applications. 

The  SPA  is  moving  away  from  system  improvement  and  more 
toward  crime-specific  planning.   In  order  for  this  to  be  success- 
ful, the  criminal  justice  data  center  will  need  to  look  at  target 
crimes  in  more  detail  than  has  been  the  case  tc  date.   In  addition, 
new  information  bases  must  be  programmed  for  rapid  retrieval  and 
flexible  analysis  of  accumulated  data.   Technical  assistance  will 
be  available  as  outlined  in  the  Technical  Assistance  Plan. 


BUDGET : 

State/ 
Federal         Local  Total        Percentage 

Part  C    $15,000         $1,700         $16,700  90/10 
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TITLE:   COMMUNICATIONS  (1-2) 

RELATIONSHIP  TO  PROBLEM  ANALYSIS:   Many  law  enforcement  agencies 
do  not  have  continuous  contact  with  their  sworn  officers  during 
the  officers'  tours  of  duty. 

Some  law  enforcement  agencies  do  not  have  adequate  station- 
to-station  communications  equipment. 

Some  criminal  justice  agencies  that  require  communication 
capabilities  with  their  personnel  do  not  have  the  necessary 
equipment.   These  problems  and  needs  are  discussed  in  the 
Problem  Analysis  (Police)  section  of  the  Plan. 

OBJECTIVES: 


To  have  immediate  communications  capability  with  each 
sworn  officer  while  he/she  is  on  duty 

To  continue  the  implementation  of  a  statewide  law  enforce- 
ment communication  system  to  the  level  previously  established 
in  the  overall  communication  plan 

RELATIONSHIP  TO  GOALS,  OBJECTIVES,  AND  STANDARDS: 

Refer  to  the  NACCJSG  Police  report,  standards  23.1,  23.2, 
and  2  3.3. 

The  SPA  has  an  objective  to  insure  that  all  law  enforce- 
ment personnel  in  the  state  have  round-the-clock  communication, 
via  radio,  by  providing  the  necessary  communications  equipment 
by  1981. 

IMPLEMENTATION: 


Funding  may  be  requested  for  radios  and  auxiliary  equip- 
ment such  as  repeater  hardware  and  computer  relays  installa- 
tion, and  technical  assistance. 

The  SPA  is  funding  the  state  Communications  Division  to 
provide  direction  and  technical  assistance  in  all  areas  of 
communications  improvement. 

Technical  assistance  will  be  available  from  the  SPA  as 
outlined  in  the  Technical  Assistance  Plan. 

Any  communications  equipment  purchased  must  meet  the 
standards  and  prices  as  set  by  the  state  purchasing  agency. 
The  Communications  Division  reviews  each  subgrant  application 
to  determine  that  the  requested  equipment  meets  the  speci- 
fications established  in  the  state  communications  plan.   The 
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Communi cations  Division  checks  on  frequency  coordination  and 
licensing  prior  to  any  subgrant  award. 

Subgrants  will  be  made  to  state  and  local  government 
units  for  equipment  and  services  within  the  state  communica- 
tions plan. 

Funding  will  not  cover  the  installation  costs  of  mobile 
vehicle  communications  equipment. 


BUDGET 


Part  C 


Federal 


$20,000 


State/ 
Local 

$6,700 


Total 


$26,700 


Percentage 

75/25 
90/10  on 
repeaters 


TITLE:   STATEWIDE  CRIMINAL  JUSTICE  INFORMATION  SERVICES  (1-4) 

RELATIONSHIP  TO  PROBLEM  ANALYSIS:   An  integrated  network  of 

ys terns  must  be  implemented  for 
sseminating  data.   Considerable 
system  technology  involving 

and  terminals  will  be  required 
te  information  network  linking 

The  network  must  be  opera- 
-a-week  basis. 


criminal  just 
collecting,  p 
use  of  the  la 
computers ,  te 
for  operating 
all  criminal 
tional  on  a  2 


ice  information  s 
rocessing,  and  di 
test  information 
le communi cations , 
a  single,  comple 
justice  agencies. 
4-hour,  seven-day 


The  criminal  justice  system  network  must  correspond 
to  the  federal,  state,  and  local  levels  of  governmental 
jurisdiction,  and  to  the  informational  needs  of  individual 
criminal  justice  components:   police,  courts,  and  corrections 

These  problems  are  discussed  in  the  Problem  Analysis 
section  of  the  Plan. 

OBJECTIVES: 


1.  Increase  the  apprehension  of  criminals 

2.  Increase  the  safety  of  law  enforcement  officers 

3.  Increase  the  criminal  justice  system's  ability  to 
deter  crime 
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4.  Increase  the  rehabilitation  of  offenders 

5.  Improve  the  monitoring  of  persons  on  probation 
and  parole 

6.  Improve  the  handling  and  protection  of  juveniles 

7.  Improve  the  safeguards  of  an  individual's  right 
to  privacy 

Each  objective  is  discussed  fully  in  the  Montana  Criminal 
Justice  Information  Systems  Plan  produced  by  the  SPA. 

RE LAT I ON S H IP  TO  GOALS ,  OBJECTIVES,  AND  S TAN D ARDS : 


Refer  to  the  Montana  Justice  Project's  Information 
Systems  report,  standards  1.1  through  1.8,  and  2.1  through 
2.12.   This  program  is  consistent  with  the  SPA  objective  of 
developing  and  implementing  an  integrated  network  of 
criminal  justice  information  systems  among  operating  agencies 
by  1981. 

IMPLEMENTATION: 


The  Montana  Criminal  Justice  Information  Systems  Plan 
has  been  published  and  will  be  referred  to  for  all  informa- 
tion system  subgrant  requests. 

Planning  is  required  to  insure  quality  systems  are 
developed  and  compatibility  is  maintained  with  other  systems 
for  statewide  coordination. 

Any  criminal  justice  agency  contemplating  the  develop- 
ment of  an  information  system  should  contact  the  SPA  Bureau 
of  Research  and  Planning  for  a  pre-application  conference 
concerning  planning  and  funding  requirements. 

Approximately  $40,000  is  to  go  to  the  Montana  Supreme 
Court  for  completion  of  the  State  Judicial  Information  System, 

BUDGET : 

State/ 
Federal     Local      Total      Percentage 

Part  C     $160,000    $17,800    $177,800       90/10 
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TITLE:   JUVENILE  PROBATION  INFORMATION  SYSTEM   (1-5) 

RELATIONSHIP  TO  PROBLEM  ANALYSIS:   Montana's  juvenile  court 
system  is  composed  of  18  separate  judicial  districts,  each 
of  which  has  its  own  juvenile  probation  department.   Records 
and  information  about  the  activities  of  these  departments 
are  virtually  non-existent.   Each  department  has  some  type 
of  recordkeeping  system  but  these  vary  tremendously  in  levels 
of  sophistication.   The  SPA  has  maintained  a  central  record- 
keeping system  for  several  years,  but  information  is  based  on 
referrals  rather  than  on  actual  youth  served. 

There  is  need  for  an  information  system  that  will  pro- 
vide management  information  to  the  courts  that  is  timely 
and  meaningful.   This  information  should  also  have  the  po- 
tential of  being  aggregated  at  the  state  level  for  purposes 
of  statewide  planning. 

OBJECTIVE : 


The  objective  of  this  program  is  to  provide  juvenile  pro- 
bation officers  throughout  the  state  with  a  computerized  in- 
formation system  geared  especially  to  their  needs.   The 
system  will  be  designed  to  provide  each  probation  officer 
specific  summary  reports  that  will  make  him  better  able  to 
manage  his  day-to-day  activities. 

RELATIONSHIP  TO  GOALS,  OBJECTIVES,  AND  STANDARDS: 

This  program  is  aimed  at  the  SPA  objective  of  providing 
all  juvenile  probation  officers  with  a  computerized  information 
system  designed  tD  meet  the  unique  information  needs  of  the 
juvenile  justice  system. 

IMPLEMENATION: 


This  program  will  continue  the  information  system  de- 
veloped within  the  Board  of  Crime  Control  to  generate  Youth 
Court  data. 

The  system  will  continue  to  maintain  a  Users'  Committee 
of  probation  officers  to  guide  the  development  and  management 
of  the  system.   Training  sessions  will  be  conducted  to  in- 
crease the  utilization  of  the  data.   The  Board  of  Crime  Control 
will  provide  this  training  and  other  technical  assistance  re- 
quired by  the  project. 

The  system  will  eventually  be  transferred  to  the  state 
Supreme  Court  and  managed  from  that  administrative  office. 


BUDGET 


State/ 
Federal       Local        Total       Percentage 

Part  C      $30,000       $3,400      $33,400       90/10 
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TITLE:   VICTIM/WITNESS  PROGRAM  (1-12) 


RELATIONSHIP  TO  PROBLEM  ANALYSIS:   The  introductory  problem 
analysis  for  courts,  prosecution,  and  defense  indicates  a 
problem,  at  the  prosecutorial  level,  is  the  lack  of  infor- 
mation concerning  a  large  percentage  of  cases. 


OBJECTIVES: 


The  purpose  of  this  program  is  to  provide  funds  to 
county  attorney  offices  to  establish  a  management  system, 
whether  it  be  manual,  semi-automated,  or  automated,  which 
will  identify  the  number  of  cases  lost  due  to  poor  victim/ 
witness  management  and  increase  convictions  in  those  areas 
through  a  victim/witness  system. 


RELATIONSHIP  TO  GOALS,  OBJECTIVES,  AND  STANDARDS: 

On  a  multi-year  basis  this  program  will  partially 
achieve  the  standards,  goals,  and  objectives  described  in 
the  Multi-Year  Forecast  section  of  the  Comprehensive  Plan, 


IMPLEMENTATION 


Grants  would  be  made  available  to  several  smaller 
offices  to  establish  manual  systems  and  to  one  or  two 
larger  jurisdictions  to  establish  semi-automated  systems 
similar  to  those  already  in  existence. 


BUDGET : 

State/ 
Federal      Local      Total      Percentage 

Part  C     $5,000        $600        $5,600       90/10 
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CORRECTIONS  (PART  E) 


TITLE:   COMMUNITY  TREATMENT  (P-l) 


RELATIONSHIP  TO  PROBLEM  ANALYSIS:   The  Montana  Department 
of  Institutions  has  succeeded  in  establishing  a  community 
corrections  center  in  Missoula  and  another  for  female  of- 
fenders in  Billings.   These  community  facilities  are  the 
first  in  the  state  and  the  need  for  additional  centers  is 
apparent  as  the  state  prison  population  has  increased 
dramatically  in  recent  years  and  the  new  prison  is  already 
filled  to  capacity. 


OBJECTIVES: 


To  facilitate  the  community  adjustment  and  reintegra- 
tion of  prison  inmates,  whose  incarceration  has  led  to  a 
breakdown  of  community  ties 

To  provide  a  cost-effective  alternative  to  traditional 
methods  of  release 


RELATIONSHIP  TO  GOALS,  OBJECTIVES,  AND  STANDARDS: 

Refer  to  Montana  Justice  Project,  Community  Corrections 
Section  standards  7.1  and  7.2 


IMPLEMENTATION: 


Funding  of  community  facilities  will  be  coordinated 
through  the  Corrections  Division,  Department  of  Institutions 


BUDGET : 

State/ 
Federal     Local      Total     Percentage 

Part  E     $25,000      $2,800     $27,800      90/10 


TITLE:   VOCATIONAL  TRAINING  (P-2) 

RELATIONSHIP  TO  PROBLEM  ANALYSIS:   The  introductory  problem 
analysis  for  corrections  indicates  a  lack  of  educational  and 
vocational  programs  at  Montana  State  Prison. 
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OBJECTIVE: 

This  program  is  intended  to  help  implement  a  compre- 
hensive industrial  training  program  at  Montana  State  Prison 

RELATIONSHIP  TO  GOALS,  OBJECTIVES,  AND  STANDARDS: 

On  a  multi-year  basis,  this  program  will  partially 
achieve  the  standards,  goals,  and  objectives  described  in 
the  Multi-Year  Forecast  section  of  the  Comprehensive  Plan. 

IMPLEMENTATION : 


A  grant  will  be  made  to  the  Department  of  Institutions 
(Montana  State  Prison)  to  implement  this  program. 

BUDGET: 

State/ 
Federal      Local      Total      Percentage 

Part  E  $20,000       $2,300     $22,300        90/10 

TITLE:   CORRECTIONS  IN-SERVICE  TRAINING  (P-16) 

RELATIONSHIP  TO  PROBLEM  ANALYSIS:   The  introductory  problem 
analysis  for  corrections  indicates  a  need  in  Montana  for 
continued  in-service  training  in  new  methodologies . 

OBJECTIVE: 


The  purpose  of  this  program  is  to  train  present  per- 
sonnel, new  halfway  house  personnel,  and  community  volunteers 
in  new  methods  of  dealing  with  corrections  problems  and  in 
techniques  necessary  to  properly  operate  a  community 
corrections  facility. 

RELATIONSHIP  TO  GOALS,  OBJECTIVES,  AND  STANDARDS: 

On  a  multi-year  basis  this  program  will  partially 
achieve  the  standards,  goals,  and  objectives  described  in 
the  Multi-Year  Forecast  section  of  the  Comprehensive  Plan. 

IMPLEMENTATION : 


Grants  will  be  made  available  to  the  Department  of 
Institutions  for  the  purpose  of  supplying  the  necessary 
training . 

BUDGET : 

State/ 
Federal       Local       Total      Percentage 

Part  E        $7,500         $850       $8,350        90/10 
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TITLE:   ALCOHOL  AND  DRUG  ABUSE  TREATMENT  (P-2  5) 

RELATIONSHIP  TO  PROBLEM  ANALYSIS:   The  Federal  Drug  Abuse 
Office  and  Treatment  Act  of  1972  directed  the  development 
and  promulgation  of  a  comprehensive,  coordinated,  long-term 
strategy  for  all  drug  abuse  prevention  and  drug  traffic 
functions  conducted,  sponsored,  or  supported  by  the  federal 
government.   Refer  to  "Alcoholism  in  Montana,"  "Drug  Abuse 
in  Montana,"  and  "Indian  Criminal  Justice  Systems." 

A  law  arose  out  of  the  1974  Legislature  that  recognized 
alcoholism  as  an  illness  and  provided  that  proper  treatment 
programs  for  alcoholism  be  established,  maintained,  and  en- 
couraged.  Throughout  Montana's  communities  the  police  and 
courts  experience  a  recurrence  of  problem  drinkers  and/or 
drug  abusers  processed  through  the  criminal  justice  system. 

Alcohol  and  drug  abuse  are  associated  with  offenses  in 
at  least  half  of  the  current  population  at  Montana  State 
Prison,  according  to  staff  estimates.   Virtually  the  entire 
younger  population  (80-9  0%)  has  abused  alcohol  or  drugs  at 
some  point.   For  a  lesser  proportion  of  the  population,  drug 
or  alcohol  abuse  was  the  precipitating  factor  in  their 
present  incarceration. 

OBJECTIVE: 


To  treat  alcohol  and/or  drug  abusers  in  the  community 
or  in  security  settings  through  detoxification  and  comprehen- 
sive rehabilitation  services 

To  provide  a  workable  method  for  returning  those  treated 
to  society  to  live  normal,  productive  lives 

To  increase  the  employment  rate  among  those  treated 
through  counseling  and  job  placement 

To  reduce  the  incidence  of  alcohol/drug-related  crimes 
by  reducing  the  number  of  those  affected  committing  such 
crimes ,  thus  reducing  the  number  of  repeat  offenders  processed 
through  the  criminal  justice  system 

IMPLEMENTATION : 


Funding  under  this  program  will  be  available  for  alco- 
holism and  other  drug  abuse  treatment  in  the  community  or  in 
security  settings.   Technical  assistance  will  be  furnished  in 
accordance  with  the  TA  description  in  the  Comprehensive  Plan. 
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All  subgrants  in  this  program  will  be  awarded  to  the 
Montana  Department  of  Institutions. 

BUDGET : 

State/ 
Federal     Local       Total      Percentage 

Part  E      $14,500       $1,700     $16,200        90/10 


TITLE:   JUVENILE  INSTITUTIONS  IN-SERVICE  TRAINING  (P-2  8) 

RELATIONSHIP  TO  PROBLEM  ANALYSIS:   A  major  obstacle  to  train- 
ing youth  workers  in  Montana  is  demography.   The  small 
numbers  of  personnel  that  work  in  any  given  agency  or  posi- 
tion have  discouraged  regional  training  efforts.   The  geo- 
graphy of  the  state  severely  limits  the  number  of  statewide 
training  sessions  that  can  be  attended. 

There  is  still  a  need  for  a  comprehensive  training  pro- 
gram using  the  resources  of  Montana's  higher  education 
system.   Such  training  must  be  made  available  to  all  per- 
sonnel working  with  youth  in  the  juvenile  justice  system. 
This  includes,  but  is  not  limited  to,  youth  court  judges, 
youth  court  probation  personnel,  group  home  staff,  private 
child  care  agencies,  mental  health  personnel,  law  enforce- 
ment officers,  and  social  service  personnel.   Basic  training 
in  technical  skills  can  be  offered  to  a  broad  cross  section 
of  agencies  and  personnel.   This  would  increase  the  possi- 
bility of  regional  training,  thereby  reducing  travel  time 
and  expenses  for  participatns .   This  approach  would  also 
increase  communication  among  agencies. 

OBJECTIVE: 


To  improve  juvenile  justice  services  by  increasing  the 
level  and  quality  of  training  afforded  juvenile  justice 
personnel 

IMPLEMENTATION : 


The  SPA  will  conduct  a  survey  to  assess  the  most  ap- 
propriate vehicle  for  delivering  training.   Regional  ad- 
visory groups  and  several  associations  have  been  active  in 
establishing  subject  priorities,  possible  delivery  mechan- 
isms, and  target  groups  for  various  levels  of  training. 
These  groups  will  be  used  to  coordinate  and  sponsor  some 
training.   Existing  efforts  at  the  Montana  Law  Enforcement 
Academy,  Department  of  Institutions,  and  the  Probation 
Officers  Association  will  be  used  in  providing  training. 
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The  Department  of  Institutions  Corrections  Division 
will  provide  training  to  corrections  personnel  under  this 
program.   The  department  will  work  with  the  Law  Enforcement 
Academy  to  avoid  duplication  of  training  efforts  and  to 
share  resources.   Training  for  institutional  personnel  may 
be  provided  on-site,  but  should  be  available  to  youth 
service  workers  in  the  immediate  area. 

RELATIONSHIP  TO  GOALS,  OBJECTIVES,  AND  STANDARDS: 

This  program  represents  a  significant  step  toward 
solving  the  problems  described  in  the   multi-year  section, 
and  toward  the  SPA  goal  of  increasing  the  professional  skills 
and  proficiencies  of  criminal  justice  practitioners  by  pro- 
viding training  in  administration  and/or  treatment  method- 
ology.  It  will  also  improve  the  coordination  of  various 
agency  activities  by  increasing  communication  among  per- 
sonnel . 

BUDGET : 


One  or  two  subgrants  ranging  from  $5,000  to  $15,000 
will  be  made  available  to  the  Department  of  Institutions 
Division  of  Corrections. 

Funding  may  be  requested  for  personnel,  teaching  aids, 
and  travel  costs  related  to  training. 

Applications  for  funding  will  include  the  specific 
target  group  to  be  trained,  a  proposed  curriculum,  and  a 
per  capita  cost  of  the  training. 

State/ 
Federal       Local      Total     Percentage 

Part  E     $15,000       $1,700      $16,700       90/10 
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JUVENILE  JUSTICE 


TITLE:   DEINSTITUTIONALIZATION  OF  STATUS  OFFENDERS  (J-2) 

RELATIONSHIP  TO  PROBLEM  ANALYSIS:   The  Montana  Youth  Justice 
Council  has  maintained  its  goal  of  deinstitutionalizing  status 
offenders.   This  effort  has  been  supported  since  the  incep- 
tion of  the  Council  and  Montana's  participation  in  the  JJDP 
Act.   The  major  problem  ir  achieving  this  goal  is  the  develop- 
ment of  shelter  care  as  an  alternative  to  jail  for  status 
offenders .   As  the  result  of  previous  programs  funded  by  the 
SPA,  a  system  is  in  place  for  providing  statewide  shelter 
care.   This  program  requires  continued  support  and  develop- 
ment. 

The  Council  has  also  recognized  the  need  to  develop 
services  for  the  status  offender  who  is  continuously   before 
the  court  and  does  not  respond  to  traditional  community 
programs . 

OBJECTIVE : 


The  objective  of  this  program  is  to  reduce  the  institu- 
tionalization of  status  offenders  by  providing  alternative 
resources  to  the  juvenile  court.   This  program  will  provide 
funds  in  addition  to  those  offered  by  the  Detention  Shelter 
Care  plan  as  administered  by  the  Department  of  Institutions 
and  funded  by  the  SPA.   Funds  will  be  for  advanced  techniques 
as  defined  by  the  Juvenile  Justice  and  Delinquency  Preven- 
tion Act  of  1977.   Programs  can  include  educational,  indi- 
vidual, and  family  counseling,  crisis  intervention  and  other 
treatment  services,  and  shelter  care  programs. 

RELATIONSHIP  TO  GOALS,  OBJECTIVES,  AND  STANDARDS: 

Refer  to  the  juvenile  justice  plan  for  discussion. 

IMPLEMENTATION: 

Funding  may  be  requested  for  projects  that  will  provide 
additional  services  for  status  offenders  under  the  juris- 
diction of  the  juvenile  court  or  legitimate  authority. 
Programs  that  focus  on  providing  short-term,  non-secure 
shelter  care  in  lieu  of  secure  detention  will  be  encouraged. 
Foster  care  programs  are  eligible  for  funding. 

The  following  data  elements  must  be  included  in  any 
application  to  the  Montana  Youth  Justice  Council  for  funding. 
An  evaluation  will  be  required  of  all  projects. 

1.   Number  of  clients  served 
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2.  Treatment  or  service  provided  by  type  of  client 

3.  Baseline  data  for  the  local  juvenile  justice 
system  including  a  flow  analysis  which  describes  the  current 
flow  of  youth 

4.  Plan  for  evaluation  including  comparison  of  data 

5.  Technical  assistance  will  be  provided  by  the  SPA 

Regions  I,  II,  III,  IV,  and  V  are  eligible  for  funding 
of  projects  to  deinstitutionalize  status  offenders.   Four 
projects  not  exceeding  $20,000  will  be  made  available  to 
local  communities.   Continuation  of  these  projects  will  be 
contingent  on  their  success  in  reducing  status  offender 
institutionalization  and  on  financial  commitments  from 
local  government. 

BUDGET : 

State/ 
Federal      Local      Total 

OJJDP        $90,000        $0        $90,000 
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TITLE:   YOUTH  SERVICES  TRAINING  (J-9) 

RELATIONSHIP  TO  PROBLEM  ANALYSIS:   A  major  obstacle  to  train- 
ing youth  workers  in  Montana  is  demography.   The  small  numbers 
of  personnel  working  in  any  given  agency  or  position  have 
discouraged  regional  training  efforts.   The  geography  of  the 
state  severely  limits  the  number  of  statewide  training 
sessions  that  can  be  attended. 

There  is  still  a  need  for  a  comprehensive  training 
program  using  the  resources  of  Montana's  higher  education 
system.   Such  training  must  be  made  available  to  all  per- 
sonnel working  with  youth  in  the  juvenile  justice  system. 
This  includes,  but  is  not  limited  to,  youth  court  judges, 
youth  court  probation  personnel,  group  home  staff,  private 
child  care  agencies,  mental  health  personnel,  law  enforcement 
officers,  and  social  service  personnel.   Basic  training  in 
technical  skills  can  be  offered  to  a  broad  cross  section  of 
agencies  and  personnel.   This  would  increase  the  possibility 
of  regional  training,  thereby  reducing  travel  time  and  expenses 
for  participants.   This  approach  would  also  increase  com- 
munication among  agencies. 

OBJECTIVE: 


To  improve  youth  services  by  increasing  the  level  and 
quality  of  training  afforded  youth  services  personnel 

RELATIONSHIP  TO  GOALS,  OBJECTIVES,  AND  STANDARDS: 

This  program  represents  a  significant  step  toward 
solving  the  problems  described  in  the  multi-year  section  of 
the  Plan,  and  toward  the  SPA  goal  of  increasing  the  profes- 
sional skills  and  proficiencies  of  criminal  justice  workers 
by  providing  training  in  administration  and/or  treatment 
methodology.   It  will  also  improve  the  coordination  of 
various  agency  activities  by  increasing  communication  among 
personnel. 

IMPLEMENTATION: 


The  SPA  will  conduct  a  survey  to  assess  the  most 
appropriate  vehicle  for  delivering  training.   Regional 
advisory  groups  and  several  associations  have  been  active 
in  establishing  subject  priorities,  possible  delivery 
mechanisms,  and  target  groups  for  various  levels  of  training. 
These  groups  will  be  used  to  coordinate  and  sponsor  some 
training.   Existing  efforts  at  the  Montana  Law  Enforcement 
Academy,  Department  of  Institutions,  and  the  Probation 
Officers  Association  will  be  used  as  means  to  provide 
training. 
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Three  or  four  subgrants  will  be  awarded  ranging  in 
cost  from  $2,000  to  $50,000.   These  grants  will  consist 
of  one  statewide  effort  and  a  few  small  projects  designed 
for  a  specific  agency  or  locality. 

Funding  may  be  requested  for  personnel,  teaching  aids, 
and  travel  costs  related  to  the  training.  Projects  will  be 
encouraged  to  conduct  multi-agency  training. 

All  youth  service  agencies  including  private  agencies 
may  make  application  for  the  funds.   Applications  will 
include  a  proposed  curriculum,  description  of  target 
population,  and  a  per  capita  cost.   No  match  will  be  re- 
quired for  training  programs. 

BUDGET: 

State/ 
Federal       Local  Total 

OJJDP      $53,750        $0  $53,750 
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TITLE:   HARP-TO- SERVE  OFFENDER  (J-10) 


RELATIONSHIP  TO  PROBLEM  ANALYSIS:   There  is  a  small  population 
of  youth  involved  in  Montana's  juvenile  justice  system  that 
cannot  be  served  by  the  resources  currently  available.   This 
population  does  not  lend  itself  to  an  easy  description,  and 
professionals  in  the  field  have  a  variety  of  perceptions. 
The  common  characteristics  include  a  history  of  involvement 
with  juvenile  justice  and  social  service  agencies ,  failure 
in  several  non-secure  community  placements,  a  dysfunctional 
family  unit,  and  a  lack  of  skills  necessary  to  care  for  one- 
self . 

Generally,  these  youths  are  inappropriate  for  institu- 
tional placement.   They  have  either  not  committed  offenses 
that  would  warrant  institutionalization,  or  they  have  just 
completed  an  institutional  program.   These  youths  have  ex- 
hausted community  placements,  and  juvenile  justice  officials 
are  searching  for  solutions . 

OBJECTIVE: 


The  objective  of  this  program  is  to  establish  a  community- 
based  non-secure  residential  program  for  10  to  15  youths  who 
have  failed  at  least  three  previous  placements.   Emphasis 
will  be  placed  on  the  "chronic"  status  offender  or  youth  re- 
turning from  an  institutional  program. 

IMPLEMENTATION: 


A  residential  program  will  be  developed  in  a  community 
with  the  resources  necessary  to  serve  the  youth  described  in 
the  problem  analysis.   This  includes  adequate  school,  employ- 
ment, mental  health,  and  related  resources. 

The  program  will  be  designed  to  serve  a  statewide  popu- 
lation and  applicants  must  demonstrate  a  mechanism  for 
communicating  statewide. 

The  program  will  serve  youth  who  have  not  succeeded  in 
community  placements  and  are  not  candidates  for  institution- 
alization.  Applications  for  these  funds  must  describe  the 
population  to  be  served,  and  the  method  of  intake  the  program 
will  use. 

One  subgrant  will  be  awarded  to  a  governmental  agency 
or  a  private  youth  service  agency  that  is  capable  of  receiv- 
ing referrals  from  throughout  Montana. 
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Funding  may  be  requested  for  staffing,  renovating,  and 
equipping  an  appropriate  facility.   Limited  travel  and 
training  funds  may  also  be  requested. 


BUDGET: 

State/ 
Federal         Local        Total 

OJJDP      $55,000  $0         $55,000 
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INSTRUCTIONS  FOR  PREPARING 
SU3GRANT  APPLICATIONS 


PREPARATION  OF  SUBGRANT  APPLICATIONS 
(MBCC  Instructions  Grant  Application  booklet) 

General  Instructions 


Complete  the  application  in  triplicate. 

Local  Agencies  --  please  submit  the  completed  application 
to  your  Regional  Advisory  Council .   Forward  the  original 
and  one  copy  to  the  Region  and  retain  the  third  for  your 
record . 

State  Agencies  --  olease  submit  the  original  and  one  copy 
directly  to  the  Board  of  Crime  Control  and  retain  the 
third  for  your  record. 

Addresses  of  Field  Representatives 


Region  I 


Region  III 


Earl  C.  "Duke"  Willey 
Room  60  3 

Western  Bank  Building 
Missoula,  Montana  59801 
Phone:   243-5795 


William  S.  "Bill"  Strizich 
1601  2nd  Ave.  N. ,  Room  424 
Great  Falls,  Montana  59401 
Phone:   727-4544 


Region  II 


Regions  IV  and  V 


A.  J.  "Jack"  Lodell 
P.  O.  Box  4  67 
Anaconda,  Montana  59711 
Phone:   563-3970 


Ed  Kilzer 
Room  217 
208  North  29th 
Billings,  Montana  59101 
Phone:   657-2201 


If  you  have  any  questions,  or  need  assistance  in  completing 
vour  subgrant  application,  please  contact  your  field  repre- 
sentative or  the  Board  of  Crime  Control  in  Helena. 

For  detailed  instructions,  please  refer  to: 

LEAA  Financial  Guidelines 

MBCC  Subgrant  Financial  Guidelines 


INSTRUCTIONS  FOR  PAGE  1  OF  SUBGRANT  APPLICATION 

Applicant  Agency:   Enter  the  name  and  address  of  the  agency 

that  will  receive  the  grant. 

Project  Director:   Enter  the  name  of  the  person  who  will  have 

the  responsibility  for  the  operation  and 
financial  administration  of  the  project. 
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Project  Title:   Include  a  title  for  your  project, 


Project  Duration: 


Include  the  actual  start/finish  dates 
proposed  for  your  project.   On  short-term 
applications,  i.e.,  equipment,  communica- 
tions, training,  etc.,  include  estimated 
date  of  final  expenditure. 


Type  of  Application:   Check  one  of  the  boxes. 

Other  Federal  Support:   Please  identify  any  other  federal 

program  which  provides  financial 
support  to  this  project. 


INSTRUCTIONS  FOR  PAGE  2  OF  SUBGRANT  APPLICATION 

Instructions  for  Computing  Project  Budget 

1.   Sections  A  through  E  are  the  basic  budget  categories  to 
be  used  for  subgrant  applications.   A  brief  description 
and  cost  of  each  item  should  be  listed  in  the  oroper 
section.   See  example  below: 


PROJECT  BUDGET 


A.    Personnel 


Two  deputy  juvenile  probation  officers   $10,000/yr 


One  Secretary   $6,  500/yr 


Employee  Fringe  Benefits   -    1 5%  of  Salaries 


$20,000.00 


6,500.00 


3,975.00 


Total 


$30,475.00 


3.    Consultant  Services 


Two  consultants  for   two  days   at  $90/day 


$   360.00 


2.  Section  F.   Write  in  total  budgeted  costs  of  the  project. 
Combine  totals  of  Sections  A  through  E. 

3.  Section  G.   Write  in  percentage  and  dollar  amount  of 
total  project  costs  requested  from  Montana  Board  of  Crime 
Control . 

Section  H.   Write  in  percentage  and  dollar  amount  of  total 
project  costs  committed  to  project  by  applicant  agency. 
(Federal  funds  from  other  sources  may  not  be  used.) 
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To  determine  the  percentages  for  calculating  sections  G  and 
H,  consult  the  following  table: 


PROGRAMS 

LOCAL  APPLICANTS 

STATE  APPLICANTS 

MBCC 
Share 

Applicants 
Share 

MBCC 
Share 

Applicants 
Share 

Manpower                                       First  Year  Funding 

80% 

20% 

7  5% 

2  5% 

Second  Year  Funding 

55% 

45% 

50% 

50% 

Third  Year  Funding 

30% 

70% 

25% 

7  5% 

Post  Certified  Manpower:        First  Year  Funding 

5  5% 

45% 

50% 

50% 

Second  Year  Funding 

5  5% 

4  5% 

50% 

50% 

Equipment  and  Communications 

80% 

2  0% 

75% 

2  5% 

Construction 

50% 

50% 

50% 

50% 

All  Other 

95% 

5% 

90% 

10% 

INSTRUCTIONS  FOR  PAGE  3  OF  SUBGRANT  APPLICATION 

Explain  the  relationship  between  budgeted  items  listed  on 
page  2  and  project  activities.   Include  information  (data 
and  criteria)  as  to  how  you  arrived  at  budget  estimates. 
Discuss  these  items  by  category.   For  example,  completely 
describe  all  activities  in  Section  A,  Personnel  (if  used) , 
and  move  to  next  applicable  section.   Some  items  to  consider 
for  each  budget  category  are  as  follows : 

A.   Personnel 


R 


1.  How  were  salary  rates  determined? 

2.  What  is  included  in  fringe  benefits? 

3.  What  project-related  function  does  budgeted 
employee  perform? 

Consultant  Services 


1.  What  is  the  daily  fee  of  consultant? 

2.  What  project-related  service  will  consultant  provide? 

Travel  &  Per  Diem 

1 .  What  are  mileage  and  per  diem  rates? 

2.  Are  mileage  and  per  diem  directly  related  to  project 
activities? 

3.  If  out-of-state  travel  is  anticipated,  give  partic- 
ulars; i.e.,  location,  state,  dates,  purpose 


D 


Ecruioment 


1.  Description  of  equipment:   make,  model,  etc. 

2.  What  is  unit  cost? 
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E .   Operating  Expense 

1 .  Show  approximate  square  feet  of  rental  space 

2 .  What  is  included  in  utilities? 

3.  Show  basis  for  determining  postage,  consumable 
supplies,  etc. 

4.  Registration  costs  and/or  tuition.   Provide  des- 
cription of  what  the  costs  cover. 

If  the  operations  of  this  project  are  expected  to  generate 
income,  please  discuss  possible  sources,  amounts,  and  how 
such  income  will  be  used. 


INSTRUCTIONS  FOR  PAGE  4  OF  SUBGRANT  APPLICATION 
Steps  for  Writing  Subgrant  Narrative 
Please  complete  the  following  steps  for  your  subgrant  narrative 

1 .  DEFINE  THE  PROBLEM  -  Identify  and  explain  the  specific 
problem (s)  of  your  department. 

2.  EXPLAIN  THE  NEED  -  Needs  are  equipment,  manpower,  or 
other  services  necessary  to  solve  or  lessen  the  problem, 

3.  SUPPORT  DATA  -  Accurate  information  is  necessary  to 
support  the  problem.   Pertinent  data,  such  as  caseload, 
number  on  staff,  workloads,  area  population,  area  coverage, 
and  special  situations  should  be  furnished. 

4.  OBJECTIVES  -  An  objective  is  a  specific  statement  of  a 
measurable  end  result  to  be  achieved  within  a  stated 
period  of  time.   It  must  be  obtainable,  realistic,  and 
directly  related  to  your  problem  and  needs,  such  as: 
what  you  plan  to  do,  by  when  (date) ,  and  cost  to  reach 
objective . 

5 .  IMPLEMENTATION  &  OPERATION  -  Implementation  and  operation 
is  a  course  of  action  of  planned  activities  to  reach  your 
objective.   Outline  your  activities  in  your  subgrant 
narrative . 

6.  EVALUATION  -  To  effectively  assess  the  results  of  your 
project,  you  should  determine: 

(1)  What  data  will  be  collected 

(2)  How  data  will  be  recorded 

(3)  Who  will  keep  records 

(4)  Time  schedule  for  compiling  data 

(5)  How  data  will  be  analyzed 
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7.  INTERNAL  ASSESSMENT  -  A  self-assessment  of  your  projected 
results  is  required.   This  assessment  should  include: 

(1)  An  analysis  of  the  results  and  impact  of  the  project 

(2)  A  comparison  of  the  problem  before  and  after  the 
project 

(3)  A  description  of  the  implementation  and  operation  of 
the  project  over  time 

(4)  Modifications  of  program  activities  called  for  by 
the  evaluation  findings 

8.  REPORTING  -  Determine  and  outline  a  narrative  reporting 
schedule  for  your  project. 

(1)  Short  duration  projects  (one-time  expenditures)  will 
submit  a  final  narrative  report  only. 

(2)  Long  duration  subgrants  will  report  quarterly  unless 
otherwise  determined  in  a  pre-application  conference, 
The  first  quarterly  report  will  be  due  30  days  after 
the  close  of  the  first  FULL  quarter.   A  final  report 
will  be  submitted  within  30  days  after  project  com- 
pletion. 


INSTRUCTIONS  FOR  PAGE  5  OF  SUBGRANT  APPLICATION 

NOTE:   Prior  to  signing  or  securing  signatures,  please  read 

all  special  assurances  and  conditions  listed  on  page  5 
You  are  obligated  to  comply  with  these  provisions  upon 
receipt  of  grant  award. 


INSTRUCTIONS  FOR  PAGE  6  OF  SUBGRANT  APPLICATION 

Subgrant  Certification 

Official  Agency  Representative:  The  person  to  sign  here 
is  the  administrative  head  of  the  unit  of  govern- 
ment from  which  the  application  originates;  that 
is,  county  commissioners  or  mayors  and  department 
heads  in  state  agencies. 

Project  Director:  This  person  will  have  the  responsi- 
bility for  the  operation  and  financial  adminis- 
tration of  the  project. 

Financial  Officer:   This  person  will  be  responsible  for 
the  financial  control  of  the  project. 

Clerk  or  Clerk  and  Recorder:   The  signature  of  this 

person  is  required  due  to  shared  financial  and 
information  responsibility. 

NOTE:   Duplication  of  responsibilities  by  one  individual  for 
the  positions  described  above  is  not  acceptable. 
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were    pro- 
per   copy , 


400  copies  of  this  publication 
duced  at  a  unit  cost  of  $1.64 
for  a  total  cost  of  $  658.00  which  includes 
$658.00for  printing  and  $0.00  for  distri- 
bution. 


